
Data Management Technology ROI
Build your business case and see returns on 
operational efficiency, reduced risk, technology 
performance, and cost savings

Compare Fencore’s DataHub platform and services against 
business-as-usual operational and technology ownership costs 
over time, as well as cost efficiency against competitors.
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Fencore Operational Costs vs BAU Operational Costs

BAU Costs

Fencore Costs

Return on investment 
is estimated at $2.80 
per $1 spent

Fencore’s DataHub platform allows for reduction in manhours spent on 
data management as well as technology ownership costs.

The DataHub platform is fast and easy to reconfigure, and keeps cost of 
change low. Its modern, cloud-native technology also ensures that cost 
of maintenance and license fees are efficiently priced.



What is the operational 
problem?

What workflows are affected?
What inefficiencies are they facing?
What is the cost of the problem?

Return on investment Where is the overspend?
Are there excessive manhours spent on tasks?
What target % ROI does finance want to see?
What target operational improvements are required?

Fencore DataHub was designed specifically to solve 
common buy-side data challenges quickly and cost 
efficiently with workflows and other data management 
features out-of-the-box.

DataHub reduces operating model complexity, reduces 
number of systems required, and reduces manpower spent 
on data related tasks. This is achieved through no-code 
configuration and intuitive drag-and-drop workflows, as 
well as cloud-native capabilities. 

Data management 
improvements

What data quality issues are present?
Are teams working in data silos?
Is there an issue with data lineage and metadata consistency?
What improvement ROI does the stakeholder want to see?

DataHub’s rapid configuration and easy integration allows 
for flexible use - whether to provide a data quality layer 
alongside other systems or to create a single source of 
truth. Data lineage, audit trail, multi-eye approval, and 
metadata management come out-of-the-box. 

Technology efficiency Are there an excessive number of systems used?
Are systems not well integrated with each other?
Is there difficulty in reconfiguring systems for requirements?
What technology improvement does the stakeholder require?

DataHub has univeral connectors that enable easy 
integration of different systems, and processing of data in 
any format. It’s flexible capabilities and features built for 
the buy-side allow it to replace systems and increase 
pipeline efficiency.

Project execution What are the vendor risks associated with the project?
Is there a risk of spiralling technology and consulting costs?
What is the time to market?
Where do the responsibilities and competencies lie? 

Fencore provides risk-free proof-of-concept projects for 
potential clients. We work with a partnership network of 
buy-side specialist consultancies for implementation and 
middle/back office outsourcing, where both project and 
long term costs are kept efficient.

Build your data management 
business case

Get in touch for more in-depth help in building out your business case.


